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1. Introduction

The constitution of the Pickering West Shore Community Association is meant to be a
document, which outlines the responsibilities of the Community Association to the members of
the Community. In addition, it will also provide direction to the Executive of the Community
Association on their roles and responsibilities as well as provide direction on procedural issues.

2. Definitions

2.1 Name

The Association shall be known as the “Pickering West Shore Community Association”
and is referred to hereinafter as the “Association”.

2.2 Boundaries of the Association

The Association includes the area bounded north to Bayly Street, south to include the
community used recreational waters of Lake Ontario, east to Frenchman’s Bay, including the west
spit and harbour front entrance and east on Bayly Street to 1015 Bayly Street, and west to White’s
Road, including the neighborhood on the west side of White’s road including Atwood Cres.,
Gallant Court, Layton Court, Callahan Street and Engel Court.

2.3 Residents affected

The residents of the area with a primary residence defined by the Association's boundaries
constitute the “Community”.

3. Objectives and Membership

3.1 Objectives

The objectives of the Association are as follows:

a) to promote and protect the interests of the Community; including such amenities as
cultural, recreational, civic and social;including the environmental stewardship of
watersheds, conservation lands and protected species impacting the community;

b) to monitor governments and agencies at all levels on those matters affecting the
community, and to represent the majority view of the community with respect to those
matters;



c) to the extent possible, members to be kept informed with occasional flyers, Facebook,
email and eventually a community board of all actions or proposed actions that could
affect it;

d) to foster a sense of community; and

e) to work with representatives of other community groups in the pursuit of common
goals.

3.2 Membership

Persons eligible for membership in the Association shall include all residents of the area
defined by the Association’s boundaries who are at least eighteen years old, rent or own their
primary residence within the Association’s boundaries, whether they are registered for taxation,
and/or Census purposes, and/or are currently members of other community associations within our
boundaries, or not, and who do not hold an elected office, either Municipally, Provincially or
Federally. (Amended to recognized other associations, but not specifically by name)

Members have the option to withdraw or resign from the Association at any time.
Membership fees are non-refundable.

Annual Membership fee $5.00

3.3 Executive

An Executive consisting, as a minimum, of the following officers, shall administer the
affairs of the Association:

3.3.1 Officers of the Association shall be made up of:
(@).  President

(b).  Vice-President

(c).  Treasurer

(d).  Secretary

(e).  Membership Director

(M. Technical Director

(9) Fundraising Director

(h) Media/Communications Director

0] Past President and/or Founding member



), Directors at Large (four)

3.3.2
Any member holding elective office shall not be eligible to be an Officer of the Association.

4. Duties of the Executive

4.1 The President

The President shall:

a) preside at all meetings except as provided hereunder;

b) report to the membership on the activities of the Association at the Annual General
Meeting (hereinafter referred to as the “AGM”) or at such times as may be
prescribed by the Executive;

C) vacate the chair while introducing business or speaking to a motion or amendment;
and

d) perform such other duties as may be prescribed by the Executive.

4.2 Vice President

a) assist and advise the president as required,;
b) perform the duties of the President in the absence or disability of the President; and
C) perform such other duties as may be prescribed by the President or the Executive.

4.3 Secretary

a) act as the clerk of all meetings and record and file the Minutes;

b) if unable to attend a meeting, make arrangements for the Minutes of the previous
meeting to be available and ensure that the books are properly updated after the
meeting;

C) receive and record any correspondence to the Association as required;

d) when requested, issue notices of meetings; and

e) perform such other duties as may be prescribed by the President or the Executive



4.4

4.5

4.6

4.7

Treasurer

a) receive and disburse funds on behalf of the Association and record all such
transactions in books kept for that purpose;

b) when required, issue numbered receipts for funds received and deposit the funds

promptly;

C) keep at least one account, and not more than three in the name of the
Association at a Canadian chartered bank or an Ontario-regulated trust
company covered by the Canada Deposit Insurance Corporation Act,
ensuring that chequing privileges are secured and that banking fees are
minimized;

d) prepare an annual internally audited financial statement for the Executive and for
subsequent presentation to the AGM; and

e) perform such other duties as may be prescribed by the President or the
Executive

Membership Director

a) acquire and maintain records of dues payments
b) acquire and maintain current list of members, to the extent possible
C) perform such other duties as may be prescribed by the President or the Executive

Technical Director

a) design and maintain constitution, advising on issues as they relate to constitution
and its amendments

b) introduce technical documents, technical research, assessments and policies which
apply to the objectives as defined in the constitution,

C) perform such other duties as may be prescribed by the President or the Executive

Fundraising Director

a) To solicit donations, grants and contributions from individuals, groups, businesses
and other organizations in order for the Association to carry on its objectives
b) perform such other duties as may be prescribed by the President or the Executive



4.8 Media/Communications Director

a. To develop and maintain Facebook accounts, websites and twitter accounts for the
association, in accordance with vision and mandate.

b. To develop templates for standard letter communications.

C. To communicate with newspapers, radio and city website upcoming events of the
association.

d. To perform such other duties as may be prescribed by the President or the
Executive

4.9 Immediate Past President or Founding member.

a. To be a voluntary role on the Executive. As past president it would be expected that
the member would act as an advisor to the Executive to ensure continuity in policies
and procedures.

b. To be a founding member of the association may attend executive meeting but will not
be able to vote.

4.10 Directors at Large

a) to attend meetings regularly and participate in discussions
to perform such other duties, or undertake specific projects as may be prescribed
by the President or the Executive

b) may act as alternates for executive officers excluding the President, Vice-President
and treasurer.

4.11 Nomination, Election and Tenure of Executive Members

The Executive shall be elected from the membership at the AGM and typically hold office
for a 2 year term. The following positions will be elected every odd year: Vice-President,
Secretary, Membership Director, Fund-Raising Director and Media/Communications Director.
The following positions will be elected every even year: President, Treasurer and Technical
Director. After a term has expired, nominations from the AGM will be solicited for the “vacant”
position. Incumbents are able to be re-nominated and in all likelihood, will be asked to continue
in their positions if there are no new nominations for the vacant position.

The founding Executive shall sit for an extended term of either 2 or 3 years, with the first
elections occurring at the AGM to be held on March 22, 2013 and continuing on as defined above
in the constitution beginning in the AGM of 2015 and 2016.

If the sitting President’s position comes due at the AGM, it is suggested that the Vice
President or another suitable candidate preside over the meeting until the position has been filled
and voted on.



Nominations for vacant positions shall be accepted by any members present at the AGM.
Nominees must be in attendance to be nominated however, exception can be granted if nominee
has agreed to the nomination (written or text) and voting members except the nominee.

Election shall be by a simple majority vote by ballot of the members present at the AGM.
An independent person shall regulate and tally the ballots.

4.12 Only one resident per household can be elected and hold an Executive position.

Should a vacancy occur on the Executive during its term of office, or an office is unfilled
at the AGM, a simple majority of the Executive in committee may appoint a willing member of
the Association for the remainder of the term. A member of the Executive who ceases to be a
member of the association, ceases to be a member of the Executive.

In the event that a member of the Executive fails to attend three successive meetings of the
Executive, the member’s office shall become vacant automatically, and the Executive shall fill the
vacancy as set out above.

It is recommended that no member of the Association hold a position for more than two
terms.

The AGM may ask for a recall of any position at any AGM. A motion recommending the

recall of the position would have to be made by a member, followed by a debate and a vote. If the
position is recalled, nominations would then be accepted for a replacement.

5. Meetings

All meetings shall be conducted in an orderly fashion. Robert’s Rules of Order is a
suggested source document for the conduct of meetings.

All motions shall be decided by a simple majority vote.
Only Minutes of motions, and whether they carry or fail, must be recorded, unless a motion
is carried to alter this procedure. Such a motion shall be for a single item only and shall explain

the reasons for this change in procedure.

An AGM shall be conducted in the 3rd or 4th quarter of every calendar year. Additional
meetings of the community can be called at the discretion of the Executive officers depending on
the urgency of the issue facing the Community.

Every effort shall be made to give members several days advance notice of all meetings
via, but not limited to Facebook and/or email. Executive meetings are to be held the last Monday
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of the month, unless otherwise decided by the current Executive, and these dates posted on
Facebook. An agenda shall be posted and/or emailed. Any members who would like to attend
and/or obtain standing must give the secretary one week prior notice in writing.

Only members, aged 18 or older, in attendance, at General meetings are entitled to vote.
Each member is entitled to one vote. Proof of residency is required.

Executive meetings may be called by the President or by a simple majority of the
Executive. Unless otherwise agreed upon by the Executive, Executive meetings shall be held at
least twice per calendar year. Additional meetings can be called as required, depending on the
issues facing the Executive.

5.1 The quorum for all meetings shall consist of a minimum of five members of the Executive.

In the absence or disability of both the President and Vice President, a meeting shall be
chaired by a member of the Executive elected by Executive members present.

A record of attendance shall be kept for all meetings.

0. Miscellaneous articles

6.1 Financial Procedures

Cheques payable by the Association shall be numbered and signed by any two of the
following officers: the President, the Vice President or the Treasurer. The Treasurer shall record
all expenditures and deposit all funds.

Expenditures of the Association shall be authorized by the Executive, except for minor
administrative expenditures (up to $100) related to an approved event (ie: AGM expenses) save
that in exceptional circumstances; an expenditure may be authorized by the signing officers who
shall report the circumstances and the expenditure at the first Executive meeting following such
an expenditure.

An annual financial statement, internally audited by two executive directors, shall be
prepared by the Treasurer and presented at the AGM.

6.2 Amendments to the Constitution

Notice of proposal for amendment of the constitution shall be given in writing to the
Secretary who shall place the proposal on the agenda of the first General Meeting to be held
thereafter for which notice has not yet been given to the membership.

A decision on the proposal may be made by a simple majority vote of the members present
at the General Meeting.
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6.3 Liability

Liability insurance shall be provided, pending budget availability to cover insurance fee,
for PWSCA and the Executive for matters pertaining to their duties while acting on behalf of the
Association and to obtain hearing at the OMB. Members of the Executive wishing to secure
Liability insurance in excess of $100,000 are free to do so at their own expense.

6.4 Disclaimer

Nothing in this constitution shall be interpreted to mean that the Association shall endeavor
to protect or represent the private interests of individual members except where they also fall
within the interests of the community.
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